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OBJECTIVES- 
APPROACH 

AND 
ADVOCACY

• List Five KEY ACTION STEPS To Address An 
Urgent Mental Health Concern 

• Outline A FRAMEWORK To Approach Mental 
Health In The Clinical Setting 

• Review Six Evidence-based LIFESTYLE 
INTERVENTIONS TO MANAGE Mental 
Health 

• Summarize Mental Health ADVOCACY 
OPPORTUNITIES (School, Community, MMS 
And MCAAP)



Image from: https://apps.npr.org/mental-health/





Youth Who Were 
Disproportionately Affected: 
• Developmental Or 

Intellectual Disabilities 
• LQBTQ Youth 
• Racial And Ethnic Minority 

Youth 
• Low SES 
• Rural 
• Homeless, In Foster Care 
• Immigrant 
• Preexisting Mental Health 

Issues 
• Families stricken by COVID 
(from Protecting Youth Mental Health, Murthy, 2021)
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Of all mental 
illness  

50% begins by 
Age 14  

75% begins by 
Age 24

This Photo by Unknown Author is licensed under CC BY-NC

https://freepngimg.com/png/17184-time-png-clipart
https://creativecommons.org/licenses/by-nc/3.0/




LISTEN WITH 
EMPATHY 
 
TAKE NOTICE  
 
BE ATTENTIVE 
 
ACTIVELY LISTEN 
 
 
 

This Photo by Unknown Author is licensed under CC BY-NC-ND

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://iris.peabody.vanderbilt.edu/module/rs/cresource/q2/p10/
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://shmakoleinu-hearourvoices.blogspot.com/2013/08/blogelul-feeling-of-being-truly-heard.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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RED FLAG: 
CHANGE IN 

FUNCTION AT 
HOME, AT 

SCHOOL, WITH 
PEERS OR 

OTHER SETTINGS
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IN THE CLINICAL 
SETTING 



CHILD’S LIFE

Prevention & Optimizing Touchpoints 

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by 
Unknown Author is 
licensed under CC 
BY

http://faithparent.marxhausen.net/2020/04/covid-anxiety-in-children.html
https://creativecommons.org/licenses/by-sa/3.0/
https://dangerouslee.biz/cultivating-self-esteem-in-black-girls/
https://creativecommons.org/licenses/by/3.0/
https://creativecommons.org/licenses/by/3.0/


FRAMEWORK TO APPROACH MENTAL 
HEALTH CONCERNS

Ask /Gather 
Information 

-History  
• Understand 

Concerns 
Parent, Patient  
-Screenings 

-Observe and 
Examine Patient  

Decide and Discuss 
-Determine Urgency  
-Develop Action Plan   

Act 
-Offer Interventions 

• Medication 
• Lifestyle Interventions 

-Referrals 
• Counseling  
• Psychiatry 
• Care Coordination 

Document/Follow-Up 
-Customize EMR 

-Update Problem List  
-Schedule a Follow Up 

Approach Adapted from: Hummel J, Phillips KE, Holt B, Hayes C. Oral Health: An Essential Component of Primary Care. Seattle, WA: Qualis Health; June 2015 

BE PRESEN
T



USE SCREENING TOOLS 

Ask /Gather 
Information 

✓ Screenings 

• Suicide Screenings 

✓ History  

✓ Clinical Interview 

✓ Observe/ Examine  



ASK/ GATHER INFORMATION- OARS

Ask /Gather 
Information 

✓ Screenings 

✓ History  

✓ Clinical Interview 

✓ Observe/ Examine  

Interview- DSM V Criteria + Patient/Family 
Interview (GLAD-PC Toolkit) 

OARS 
O=Open Ended 
A=Affirmations- “I am so glad you came into the clinic today – it 
isn’t always easy the first time.” 
R=Reflections 
S= Summarizing 

+ FUNCTIONAL IMPAIRMENT 



OBSERVE AND/OR COMPLETE AN EXAM 

Ask /Gather 
Information 

✓ Screenings 

✓ History  

✓ Clinical Interview 

✓ Observe/ Examine  

General-  
Eye contact, Ability to engage in 
conversation, Tone,  

Vitals- Significant Weight loss, 
Heart Rate 

Skin- (Undress and Check) 
Cutting, Scratching 
Bruises 
Carving Words/Writing Words 
Pulling out hair (Scalp, Eyebrows)



DETERMINE IF URGENT VS NON-URGENT 

Decide and Discuss 
-Determine Urgency  
-Develop Action Plan   

If Urgent  
▪ Crisis Intervention  
▪ Integrated BH Clinician/Therapist 
▪ Call 911 or Go to ED 



DETERMINE IF URGENT VS NON-URGENT 

If Non-Urgent 
•Develop a Collaborative Action Plan 
•Offer: 
Reassurance and Information about 
Screening, Diagnosis, Treatment 



OFFER INTERVENTIONS 

Act 
-Offer Interventions 
• Medication 

(MCPAP, AAP) 
• Lifestyle 

Interventions 
-Referrals 

• Counseling  
• Psychiatry 
• Care Coordination 

STEPPED CARE APPROACH



Document/Follow-Up 
-Customize EMR 

-Update Problem List  
-Schedule a Follow Up 

DOCUMENT DIAGNOSIS & SEVERITY IN PROBLEM LIST 
AND ENSURE TIMELY FOLLOW UP

In person or Telehealth 
Visit with PCP 

Nurse

BH Clinician

School



EMPOWER PATIENTS AND 
FAMILIES TO HELP MANAGE 

DEPRESSION

LIFESTYLE INTERVENTIONS CAN HELP 
EMPOWER FAMILIES WITHOUT WAITING FOR 
EXTERNAL RESOURCES TO BE MADE 
AVAILABLE 

This Photo by Unknown Author is licensed under CC BY

https://juandomingofarnos.wordpress.com/2016/02/13/empowerment-learning-and-technologies/
https://creativecommons.org/licenses/by/3.0/
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Lifestyle interventions for 
mood 
 
 
 
 
 
 
 
 
 

Nutrition

Physical Activity

Restorative Sleep

Avoiding Risky Substances

Increasing Social Connections 

Stress Management- Develop Resilience
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1-Nutrition 
Healthy Eating-  
Associated with Decreased 
Depression

Healthy dietary patterns are associated 
with a decreased risk of depression, and it 
may be protective for mental health (Oddy 
et, al 2018)

This Photo by Unknown Author is licensed under CC BY

http://practicallyserious.com/2012/03/31/foods-that-can-make-you-less-depressed/
https://creativecommons.org/licenses/by/3.0/
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Processed foods linked 
with depression

Processed foods are rich in 
sodium and this may be a 
predictor for increased 
depression in a study of urban 
adolescents ( Mrug et al, 2019)

This Photo by Unknown Author is licensed under CC BY-NC

https://amommasview.wordpress.com/2015/02/23/survival-of-the-fittest-list-of-common-chemicals-that-are-making-you-fat-depressed/
https://creativecommons.org/licenses/by-nc/3.0/


Better Diet Quality Linked to Better Mental 
Health

Mental Health Symptoms Improvement 
(Jacka et al 2010, 2011)
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Nutritional Psychiatry: Nutrition Influences Mood and 
Behavior 



HEALTHY EATING FOR GOOD MENTAL 
HEALTH - HOME & SCHOOLS

Whole Foods, Plant Based  Hydration
    Mindful Eating- 
       NO DISTRACTION/WITH AWARENESS & FOCUS
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This Photo by Unknown Author is licensed under CC BY-SA-NC

https://communityactionmk.org/2016/09/07/be-active-help-out-get-rewarded/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Physical activity 
recommendations for 
adolescents 
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Physical exercise 
appears to 
improve 
depressive 
symptoms in 
adolescents

 “Each 50-minute increment increase in 
exercise per week was associated with a 
50% decrease in the odds of being 
classified as depressed.” (Babyak et al, 
2000) 

In 11 trials, exercise showed moderate 
effect on depression symptoms 
reduction (Carter et al, 2016)  
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Yoga helps to decrease 
depression symptoms 

(Felver et al, 2015)
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DATE trial showed exercise as 
treatment for depression 
 
Group 1- Vigorous Activity/ 12 
weeks 
 
Group 2- Stretching/ 12 weeks 
 

Hughes et al, 2013
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Replacing sedentary activity with 
light activity can improve mood

This Photo by Unknown Author is licensed under CC BY-NC

http://www.pngall.com/walk-png
https://creativecommons.org/licenses/by-nc/3.0/
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3-Improve 
Sleep 

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.peoplematters.in/article/wellness/sleep-for-8-hours-a-day-be-productive-like-jeff-bezos-13603
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Sleep and 
Depression

Predictors of Anxiety and 
Depression 

• Sleep Onset Latency 

• Total time of Sleep on 
School Nights 

• Late Sleep Chronotype
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Sleep 
Interventions 
Teens Ages 

12-17

National Sleep Foundation and AAP 
Recommendations:


• Sleep 8-10 hours each night

• Keep a consistent schedule ( Sleep, 

Wake)

• Practice calming and mindfulness 
• Keep room quiet, dark, and cool 
• Keep screens off 
• Avoid caffeine 
• No to Melatonin use
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Treating Insomnia 
Improves Depression

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://news.schoolsdo.org/2017/04/high-school-should-start-later-than-730/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Sleep Interventions

Clinical
• Goal Setting 
• Screening/ Sleep Journals 
• CBT for Insomnia- Apps  
• Sleep Specialists 

School/Community
• Later School Times Policies
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4-AVOIDANCE OF 
RISKY SUBSTANCES
Treatment of both Substance Use and 
Depression improves outcomes

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Smoking_in_Costa_Rica
https://creativecommons.org/licenses/by-sa/3.0/


Nicotine , alcohol and cannabis use increases risk of depression 
and anxiety

This Photo by Unknown Author is licensed under CC BYThis Photo by Unknown Author is licensed under CC BY-ND This Photo by Unknown Author is licensed under CC BY

https://www.choosehelp.com/topics/teenagers/drug-treatment-for-teenage-girls/?searchterm=teenagers
https://creativecommons.org/licenses/by/3.0/
https://www.scitecheuropa.eu/alzheimers-drug-could-reverse-effects-of-teen-drinking/96662/
https://creativecommons.org/licenses/by-nd/3.0/
https://www.flickr.com/photos/vaping360/44991958945
https://creativecommons.org/licenses/by/3.0/
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SBIRT Screening, Brief 
Intervention and 
Referral to Treatment

https://www.thenationalcouncil.org/wp-content/uploads/2020/08/032720_NCBH_SBIRT_ChangePackage_Final_v6.pdf?
daf=375ateTbd56

https://www.thenationalcouncil.org/wp-content/uploads/2020/08/032720_NCBH_SBIRT_ChangePackage_Final_v6.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/08/032720_NCBH_SBIRT_ChangePackage_Final_v6.pdf?daf=375ateTbd56
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Substance 
Use 
Treatments

Cessation 
Medications

Recovery 
Resources

Support Groups ASAP– MCPAP 

Intensive 
Outpatient, Partial, 

Residential and 
Inpatient Programs5 A's": Ask, Advise, 

Assess, Assist, and 
Arrange.
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5-Improve Social 
Connections

  

”just as we need vitamin 
C each day, we also need 
a dose of the human 
moment—positive contact 
with other people.”- (Martino et 
al, 2015) 

This Photo by Unknown Author is licensed under CC BY

https://courses.lumenlearning.com/wm-businesscommunicationmgrs/chapter/race-and-ethnicity/
https://creativecommons.org/licenses/by/3.0/
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Loneliness increases risk 
of depression and 
anxiety in adolescents

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://knowingneurons.com/2016/10/19/loneliness/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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SCHOOL CONNECTEDNESS  
YOUTH WHO FELT CONNECTED TO ADULTS 

AND PEERS AT SCHOOL WERE 
SIGNIFICANTLY LESS LIKELY TO: 

  
1)REPORT PERSISTENT FEELINGS OF SADNESS 

OR HOPELESSNESS (35% VS. 53%); 
  

2)THAT THEY SERIOUSLY CONSIDERED 
ATTEMPTING SUICIDE (14% VS. 26%); 

 
3) OR ATTEMPTED SUICIDE (6% VS. 12%)..

CDC’s Division 
of Adolescent 
and School 
Health Survey 
2022



Lifestyle Medicine: Health Restored
48

What should be 
encouraged?

• Friends 
• Family  
• Community- Volunteering  
• Peer Support Groups-  ie LGBTQ youth 
• Schools – Classroom Interactions/ Clubs and 

Activities
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6-Stress 
Management
/ Building 
Resilience 

What is stress? 
the body's reaction to any 
change that requires an 
adjustment or response. Stress 
can be good or bad.  

What is resilience? 
the ability to bounce back 
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Managing Stress can 
help manage mood
• Doing Enjoyable Activities  
• Deep Breathing  
• Taking a Mental ‘Time Out’  
• Meditation or Progressive 

Relaxation 
• Gratitude Journal 
• Mindfulness 
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Build Resilience

COMPETENCE  
CONFIDENCE 
CONNECTION  
CHARACTER 
CONTRIBUTION 
COPING 

CONTROL 

-Kenneth Ginsburg, Building Resilience in Children and Teens
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IDENTIFY TRAUMA



STRATEGIES



Principles of Behavioral Activation

https://www.psychologytools.com/self-help/behavioral-activation/
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Motivational Interviewing 

Collaborative, Teen 
Centered 

Increases Intrinsic 
Motivation

Exploring Person’s Own 
Reasons for Change
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Individualize 
recommendations

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://robbiepruitt.blogspot.com/2013/12/spiritual-formation-planning-and-goals.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


EVERY CHILD IS 
UNIQUE– 

CONSIDER A 
MENU OF 
OPTIONS
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ADVOCACY: HEALTH SYSTEMS

• PRACTICE CHANGES  
• INCREASED CLINICAL TIME TO SEE PATIENTS  
• LIMIT PANEL SIZES  
• TIME FOR CARE COORDINATION  

• SYSTEM CHANGES  
• BEHAVIORAL HEALTH INTEGRATION  
• MENTAL HEALTH PARITY AND ADEQUATE REIMBURSEMENT 
• ELIMINATE CARVE OUTS 
• ENSURE TELEHEALTH SERVICES ACROSS STATES LINES FOR ESTABLISHED PATIENTS
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ADVOCACY: 
SCHOOLS & 

COMMUNITY 
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ADVOCACY
: MCAAP 

AND MMS 
AND MORE

• MCAAP MENTAL HEALTH TASK 
FORCE  

• MMS COMMITTEE ON MENTAL 
HEALTH AND SUBSTANCE USE  

• MANY MORE 
ORGANIZATIONS- NETWORK 
TODAY!  
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ADVOCACY: 
MCAAP NEW 

INITATIVES 
2022 

ONWARDS…

MENTAL HEALTH FORUMS- OPEN MIC  

MENTAL HEALTH WEBINAR SERIES WITH 
TOPICS INCLUDING:  
• SCHOOL HEALTH 
• ACCESSING MENTAL HEALTH AND 

SUBSTANCE USE RESOURCES 
•  MARIJUANA CESSATION  
• AND MORE…. 

MENTAL HEALTH FIRST AID TRAINING 
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ADVOCACY: 
LEGISLATIVE

• LEGISLATIVE COMMITTEES 
• BE IN THE KNOW  

• BEHAVIORAL HEALTH ROADMAP 
( find at mass.gov) 

• ALLOCATION OF ARPA FUNDS  
• TELL YOUR STORIES 

• WRITE TO SENATORS AND 
REPRESENTATIVES WHEN MH 
CHALLENGES ARE SEEN 
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Individual

Family

Community

Society

Environment



This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.flickr.com/photos/deeplifequotes/8759240098/
https://creativecommons.org/licenses/by-nc-sa/3.0/

