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The Epworth Free Vaccine Clinic is Named 2024 MIAP Conference Awardee

Waltham, Massachusetts — November 7, 2024 — The Epworth Free Vaccine Clinic of the Worcester Free Care
Collaborative, Worcester, Massachusetts, has been named the 2024 Massachusetts Immunization Action Partnership
(MIAP) Conference Awardee. This annual award recognizes individuals or groups that have made an outstanding
contribution to pediatric immunization in Massachusetts. The recipient of this award is an individual or an
organization which has demonstrated leadership, initiative, innovation, collaboration and/or advocacy.

The Epworth Free Vaccine Clinic is a UMass Chan medical student-run free vaccine program that operates weekly out
of the Epworth United Methodist Church, under the umbrella of the Worcester Free Care Collaborative. Established
in 2021 to provide free pediatric immunizations through the Vaccines for Children (VFC) program, the clinic was
expanded in 2023 to provide adult immunizations. The vaccine clinic currently provides free immunizations to
uninsured/underinsured Worcester residents, primarily for school and work-entry for newly immigrated children and
families.

In January 2024, the vaccine clinic leadership team began implementing several quality improvement (Ql) initiatives
to build out its infrastructure. These changes resulted in the clinic being more efficient and allowed them to increase
their patient volume while also remaining more organized.

The vaccine clinic also implemented the Kids Comfort Promise (KCP) Program to reduce fear around needles for
pediatric patients. This program utilizes distraction techniques (shot blockers, buzzy, breastfeeding, toys), numbing,
and comfort positioning to ease children’s anxiety and decrease pain.

To raise awareness about their free vaccine program in the community and to educate children and families about
the KCP Program, the vaccine clinic hosted a table at the annual UMass Memorial/Child Health Equity Center Teddy
Bear Clinic in May 2024. Children were taught how to vaccinate their stuffed animals using the KCP tools, which
helped them become less anxious around the idea of vaccines.

“Efforts such as this are exactly what we need to help both children and their families to become more comfortable
with vaccinations and to ensure that all members of our community have easy access to all recommended
immunizations”, said Dr. Lloyd Fisher, President of MIAP and a practicing primary care pediatrician in Worcester, MA.

With the improvements the vaccine clinic has made over the past 9 months to its clinic organization, workflow, and
processes, they have been able to reduce patient wait times, vaccinate patients more efficiently, and ultimately
vaccinate a higher number of patients to meet their growing patient demand.

While the Epworth Free Vaccine Clinic only opened a few years ago, it has experienced exponential growth in the
past year and has become an established clinic providing a vital healthcare resource for the local community. Clinic
staff are committed to improving community vaccination rates through the continual growth and expansion of its
vaccine program. The staff of the Epworth Free Vaccine Clinic are truly Immunization Champions which, through
their initiative and innovation, embody the spirit of the MIAP Conference Award.

MIAP represents the combined effort of the Bureau of Infectious Disease and Laboratory Sciences, Massachusetts
Department of Public Health (MDPH), the Immunization Initiative of the Massachusetts Chapter of the American
Academy of Pediatrics (MCAAP) and individuals who share the mission to protect all citizens from vaccine-
preventable diseases This annual pediatric conference provides up-to-date information on the field of pediatric
immunization with an emphasis on current immunization recommendations and general immunization updates.
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