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• Developing a Connection with New Parents provides work 
satisfaction and helps reduce burnout

• The best way to support new parents isn’t answering their questions 
but rather making sure they feel “seen and heard”

• Using Small Moments Big Impact is the simplest and most effective 
way to provide Early Relational Health

Primary Care Physician Pearls of Wisdom



Barry Zuckerman, MD
Co-Director of Small Moments, Big Impact

A relational health tool



Disclosure Statement  
No conf l icts of interest

Contr ibutions by: 

• GBH public television (partnership for app version)

• Parents who were co-developers

Financial statement: 

This work was supported by grants from The Irving Harris 

Foundation , The Janey Foundation ,  and The John Templeton 

Foundation .



1. Def ine Early Relational Health (ERH)

2. Understand the biological implications of childhood 
psychosocial adversity and the role of early relational 
health (ERH)

3. Describe the Small Moments, Big Impact tool and 
its on families and healthcare providers

Learning Objectives





What was it like for you when someone 
special held your baby for the first time? 



Source:  Garner A, Yogman M, Committee 
on Psychosocial aspects of Child and 
Family Health, Section on Developmental 
and Behavioral Pediatrics, Council on 
Early Childhood. Preventing Childhood 
Toxic Stress:
Partnering With Families and 
Communities to Promote Relational 
Health. Pediatrics. 
2021;148(2):e2021052582



Source:  Nelson C A, Bhutta Z A, Burke Harris N , Danese A, Samara M. Adversity in childhood is linked to mental 
and physical health throughout life; BMJ 2020; 371 :m3048 doi:10.1136/bmj.m3048



Still Face 
Video 1



What is Early 
Relational 
Health? 



Early relational health explores the role 
of early relationships and experiences in 
a child’s healthy development. 

Promotes the development and maintenance of 
safe, stable, nurturing relationships



Safe, stable, 
nurturing 
relationships 
(SSNR) have
reciprocal 
connectiveness



SSNRs buffer adversity and turn potentially toxic 

stress responses into tolerable or positive responses. 

SSNR

The Why:  



What is SMBI? 



Expedited 

relationship 

building for 

partnership in 

the critical 

development 

time

An online tool to help providers 
promote relational health 

. 

by stimulating 
conversations and 

providing a model of open 
and honest communication



Examples 
of the Value of

SMBI
in practice 



1. Value during the visit (relationship building,  
improving patient care, improving parent 
partnership, and starting difficult conversations)



Value during visit: improving patient care

Advice from grandma



Have you ever disagreed with a loved ones’ 
advice? 



Value during visit: starting difficult conversations

Exhaustion



Can you relate to this mom’s exhaustion? 
Who can you call for help when you need it? 



Value after visit: improving maternal insight and empathy

Mom and Baby



What are your thoughts? 
What is the baby feeling? What is the mom 

feeling? 



Value after visit: improving maternal insight and empathy

Mom and Baby



Value after visit: demonstrate developmentally appropriate play

Speaking his Language



3. Value for longitudinal care (Partnering with 
parents on goals, increased provider/trainee 
learning, increased fulfilment/decreased burnout)



Value for longitudinal care: partnering with parents on goals

Hopes and Dreams



What are your hopes and dreams for your 
baby? 



Value for longitudinal care: increased provider fulfilment

Source: Forbes. The Epidemic of Physician Burnout. https://books.forbes.com/author-articles/the-epidemic-of-physician-burnout/ 



In a recent study of SMBI, 85% of 
mothers rated the content of SMBI 
high or very high. 

After use, they also reported lower 
stress, more growth mindset and great 
understanding of their baby’s feelings 
compared to a matched control 
group. 

https://www.sciencedirect.com/science/article/abs/pii/S1876285922000754


How-To
Guide



How-To Use In Visits:
App: Website:



Created by 
Parents, 

For Parents 







In summary: 

• Relational health is paramount in our work in 

with families

• SMBI is a free tool that can help you promote 

parent-child relationships and build 

therapeutic alliances with families
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